£ Mentimeter

Theme 3 - Group dynamics
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Group size

~QObjectives of the demonstration
-> Format of the demonstration
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Group size

Small groups (< 25 people)

Effective knowledge exchange

-0

Wide knowledge transfer
3.7

Effective peer-to-peer learning

-0

Awareness raising

—ee D

Large groups (>50 people)
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Group size

Small group (< 25 people)

Attract sponsors & farm supplying companies

—_—

Facilitating effective discussions
2.1

Building-up trust

Importance of good audio & sound

————

Large group (> 50 people)
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I TIP ! Consider splitting up large groups in
several smaller groups
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Target groups

» Specific sectors

» Specific region

* Experience with a specific technique

« Specific type of farmers (e.g. innovators)

* Advisers, agricultural press, agri-food chain, policy makers,...
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Group connectedness

* Familiarity between participants

 Influence interaction methods

 Important role of facilitator



£ Mentimeter

Important skills of facilitators (100 points)

279 Oﬁen attitude - friendlx
27%|Guiding discussions

20% Enﬁaﬁe evewbodx

18% Askinﬂ reflexive ﬁuestions

8% Neu'trﬂlit
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Group composition

* Occupation
» Gender

* Age

» Expertise

« Commitment

* Openness
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I TIP ! Presence of male and female host farmers
seems to encourage their participation
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Group composition - Occupation

Knowledge sharing

—

Networking
31

Homogeneous
Heterogeneous

Sparkling discussions

ﬂ
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Interaction methods

« ~ group size
« ~ group connectedness

« ~ group composition
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Three basic principles

Relate learning content to farming practice
Engage participants in active knowledge exchange
Use a variety of learning methods
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I TIP ! Make use of the host farm & experience of
the host farmer
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Which increases informal interaction?

Ist Food & drinks

2nd Hand§-on

exercises
3rd Discussions
4th Name tags
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Score these methods to your preference (100 point)

299 | Field walk
1
27%|Carry out hands-on activity

239, |Observing practical demonstration

Storytellin

16%

5o, | POSters
|
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I'TIP ! Use a combination of various learning
methods

s



£ Mentimeter

Recall a demonstration that you joined and focus on the group dynamics
and interactions with other participants & the demonstrator.
We will now evaluate your experiences.
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Which things did you like on the dynamics in the

group?
Gender balance, people with Grouped themselves around Informal atmosphere allowed
real experience on the field, display of topic they were lots of questions
ability to communicate on the interested i ]
language

Feedback pointing at topics
T ———— ] When farmers plan to follow- that need to be explored more

questions and challenge other people’s up with each other after the
experiences/views in a friendly positive way demonstration

L o

Space to ask questions

Participants and the

demonstrator sharing things Whatsap groups
that have gone wrong!




Which things did you like on the dynamics in the

group?

Too big - can't keep the group
on topic

Pushing to hard to sell you
something
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Which factors did sting you on the dynamics and

interaction in the group?

|

Not keeping to time Participant who might have
had input was ighored

k'
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Lack of ability to communicate
on the language

Pushing too hard to sell you
something Group make assumptions
before listening to points

A

LS

Too much information to cover

J [ Non-neutral statements

Sub-groups having private
conversations and not
following the actual
tour/demo







Which factors were a seed for further interaction and/or knowledge f Mentimeter
exchange with other participants or the demonstrator?

Group learned things during Non-neutral statements
the visit
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Do you have other general suggestions regarding
group dynamics at on-farm demonstrations?

Nno
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Thank you for your attention & participation



