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ABSTRACT

In France through the INOSYS network, which is dedicated to the development of pastoral farming, demonstration activities are jointly organized by a network composed of Farmers, the French Livestock Institute and Agricultural Chambers. Demo days are initiated through the local INOSYS program. The program is lead at regional level: each region is composed of several departments. Every year, every region organizes a demo day through the INOSYS network and the demonstration takes place in a different department. We call the "Inosys Team" the people involved in the network, they organize in the event and then ask for speakers and demonstrators. The objective of the demonstration is primarily to share ideas and knowledge on specific conditions or equipment on the farms. The farmer who opens his or her farm and presents very precise figures and information about the farm performance and organization. Practices can be connected to economic, social and environmental performance. Farmers who are here to share their lives, spend a nice moment, and discover new things in the subsector.
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[bookmark: _Toc508195331][bookmark: _Toc511905184][bookmark: _Toc529979183]Demo context 
[image: ]The case study that has been chosen for ACTA / Idele, is a focus on demo days of the INOSYS Réseaux d’élevage. In this context, the Livestock farm networks system in France will be presented as well as the region and the sheep sectors where the demo days of the case study take place. 
[bookmark: _Toc529979184]What is Inosys Réseaux d’Elevage ? 
In France, the Livestock Farm Networks system is dedicated to the development of pastoral farming. As they result from the historical agriculture development, these Networks can be found all over France and are organized at local level. Among them, the partnership between farmers, Chambers of Agriculture and the French Livestock Institute is really important. It uses the global approach in taking account the diversity of livestock farming regions and the study of livestock farming systems (table 1). Table 1 : Farms composing networks - (Source: Agreste survey structure 2007 – Metropolitan France; French Livestock Institute – Livestock Farm Networks)



These monitoring systems took their inspiration from the experience of local development groups in which a group leader and several farmers held discussions about their practices and gave collective thought to solutions adapted to their situation. 
To do this, the system is organized so as to describe farm functioning in the form of global references, expressing various possible balances and in a defined local context. The detailed and regular monitoring of farms over several years also make it possible to describe farm evolution patterns and paths of evolution which lead to new balances.
At regional level, networks are really efficient and organize jointly (farmers, French livestock institute and agricultural chambers) demonstration activities. 

· Inosys Réseaux d’Elevage as a tool for applied research
The farm networks provide a precise knowledge of regional or national principal livestock farm systems. Based on an operational farming system classification, this panel is representative of the farming systems diversity and informs about the global evolution with which they are facing, such as enlargement of farms, adaptation to society expectations, changes in livestock management… The Farm Networks give the opportunity:
 - to research and improve innovative systems with breeders,
 - to carry out thematic studies on innovative practices that need to be observed or tried out in a real situation. 
Finally, the technical and economic references supplied by farm networks provide a great number of information for preliminary studies to any reflection on the production trend and in particular for research necessary to define selection objectives and animal breeds schemes. 
[bookmark: _Toc508195332][bookmark: _Toc511905185][bookmark: _Toc529979185]The value chain
[bookmark: _Toc508195333]In the lamb sector, we can count several stakeholders, who can play different roles in a demo event: 
- Farmers: organizers and / or visitors
-	Advisory services of the value chain (from reproduction, health, meat production, slaughter…): roles and objectives 
-	Researcher: system approach, trials 
-	Politicians: support farm events. 
-	Agricultural high school: visitors, part of their studying program	
-	Veterinarian 
-	Consumers 
-	NGO’s 

The most important actors involved in the demos are the farmers, the advisory services and the agricultural high school.
 
[bookmark: _Toc511905186][bookmark: _Toc529979186]Typical farm characteristics
	Some 3,900 Auvergne farms had sheep in 2010. The regional herd had 389,000 ewes, which ranks it fifth in the country, far behind Midi-Pyrénées, but just in front of Limousin. Sheep are only present in 16% of Auvergne's farms compared with 20% in 2000. Allier is the leading sheep-producing sector in the region. In Auvergne, the sheep specialization produces a Current Income Before Taxes (RCAI) lower than the average agricultural result and the income per work unit places this Otex (technical-economic orientation) in last position. Sheep production is down, just over 9,000 tonnes. Slaughterhouse activity in the region accounts for only 17% of sheep production on farms.
[bookmark: _Toc508195334][bookmark: _Toc511905187]
In Burgundy, nearly 3000 farms raise 241100 sheep. Between 2000 and 2010, sheep production continued to decline: one-quarter of the livestock and 41% of the farms disappeared. With smaller herds than at the national level, sheep farming is often a supplemental activity for holdings with another main orientation. The cattle-sheep association, although declining, remains the most frequent. Only about sixty breeders are specialized in sheep production. The Burgundy breeding is based on the valorization of the meadows to produce mainly grass lambs.

[bookmark: _Toc529979187]AKIS 
[bookmark: _Toc508195335][bookmark: _Toc511905188][image: ]The Agricultural Knowledge and Innovation System (AKIS) in France is characterized by public investments at a national scale in various research and education organizations, and by arrangements and contracting with farmers associations, non-profit organizations and private actors for advisory services and applied research (P. Labarthe, 2014) 
The organization of the French AKIS can also be extended to regional scale. At regional scale (for our case study, Auvergne Rhone Alpes region), we encounter the same organization, except for the funding that can differ depending on how much the region supports networks. 

Each year, farm networks realize farm demonstration activities for regional farmers, in order to demonstrate innovative, or interesting farming practices, systems and performances. For the case study we will focus on the meat sheep network in the region “Auvergne – Rhône Alpes” and “Burgondy” Figure 1 French AKIS 


[image: ]The specific “INOSYS” AKIS: an organization within the network. Figure 2 : INOSYS Akis




[bookmark: _Toc529979188]Sustainability challenges
[bookmark: _Toc508195336]In France, since the 90’s, the number of sheep meat producers has declined by 50% in term of farm number and livestock. In comparison, the sheep milk production is constant even if the number of farm is decreasing. 
Sheep farming plays a key social, economic and environmental role in many “less favored areas”. These decreasing trends are a worrying constraint for the sustainable development of these areas (Sheepnet project). 
One of the main challenge that the sheep sector has to face, is the farmer aging. In fact, more than 63% of the meat sheep farmers and more than 39 % of the dairy sheep farmers are more than 50 years. 
In that context, the sheep networks is active and trying to restore the sheep farming reputation by organizing event to promote it by showing all the benefit aspects (economical, agronomical, zootechnical, environmental ones). 


[bookmark: _Toc511905189][bookmark: _Toc529979189]Demonstration summary

Within the INOSYS réseau d’élevage, each year some of the farms (50 to 100) open their doors to regional farmers, in order to demonstrate innovative, or interesting farming practices, systems and performances.
[image: RÃ©sultat de recherche d'images pour "carte de france"]The case study focuses on two demo days organized in two different locations. The cases provide two interesting examples of co-organization of Demo activities between farmers, and advisers. The farm network is rather old and well-structured but farms change on a regular bases. Each farm is very well documented with precise and up to date information regarding all the sustainability issues. Romagnat (Auvergne) 
Achun (Bourgogne)  
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[bookmark: _Toc529979190]Demo-activity in Auvergne 
This demo day has been organized in the center of France, in Thomas Farm close to Clermont-Ferrand (Romagnat). The targeted visitors are agricultural students and potential new entrants. 
The main objectives is to show that sheep sector is still active and can create employment. It’s an opportunity to present all the stakeholders involved in the meat sheep sectors, and to demonstrate that this sector can innovate. The demo activity took place in March 2018, during a whole day (see agenda and organization on figure 3 below).  

[image: ]Figure 3 : Agenda and organisation







[bookmark: _Toc529979191][image: ]Demo-activity in Bourgogne
[bookmark: _Toc529979192]This demo day has been organized in Bourgogne, Samuel Farm close to Nevers. The objective of the demonstration is primarily to share ideas and knowledge on specific practices or equipment introduced on the farm, and to share experiences regarding the specific problems faced on farms. The farmer who opens his farm also presents very precise figures and information about the farm performances and organization. Practices can be connected to economic, social and environmental performances. In that case, the demonstration activity is untitled “Work serenely with ewes”.
The targeted visitors are sheep farmers and advisers. The demo activity took place in September 2018 on a Thursday afternoon. The afternoon was composed of 7 workshops leaded by various actors from meat sheep sector (see agenda and organization on figure 5 below). Figure 4 : Agenda 



[bookmark: _Toc508195337][bookmark: _Toc511905190][bookmark: _Toc529979193]Governance: set up and organisation
[bookmark: _Toc508195338][bookmark: _Toc511905191][bookmark: _Toc529979194]Organiser(s) and history
Demonstration activities are jointly organized by a network composed of Farmers, the French Livestock Institute and Agricultural Chambers. It’s part of the INOSYS réseau d’Elevage. The two demo days were initiated through the local INOSYS program (Auvergne and Bourgogne). The program is lead at regional level: each region is composed of several department. Every year, each region organizes a demo day through the INOSYS network and the demonstration activity takes place in a different department. We call the “Inosys Team” the people involved all the year within the network, they organize in depth the event and then ask for speakers and demonstrators. Only one demo day will be explain in detail (the one in Bourgogne) to explain the INOSYS demo activity organization. 
In the case of the demonstration in the Burgundy region, this year the demo day is in the Nièvre (58). 
· Christophe Rainon : he is an advisor from “Chambre d ’agriculture” which coordinates the event in the Nièvre department: 
His role? To select a farm for the event, organize all the logistical aspects during the event, organize meeting in advance the event with speakers, advisors, host farmer, demonstrator of equipment in order to create the demo topics and clarify the demo objectives
During the demo event, he presented the farm through the focus “assessment after one year of installation”.

· Lucie Legroux: she is a project manager at the regional Agricultural Chamber and she is also in charge of the INOSYS demo event for the region. She’s working a lot with Christophe to support him. She’s responsible for writing financial request, sending invitation and printing event brochure. During the event, her role is to ensure the political aspect of the event and discuss with representatives from diverse farmer association. 

These two people with 9 others people (one per department) compose the INSOSYS team. Around them, other people from diverse sectors help during the event by running workshops: health insurance, meat production, equipment demonstrator …. They are involved within the department as livestock stakeholder. 
Since the beginning of this INOSYS program, organizers observed on their department several farm management practice changes: 


[bookmark: _Toc511905192][bookmark: _Toc529979195][bookmark: _Toc508195339]Funding
In both demo days the funding is the same. The funding of the demo comes from several sources. The main one is the FEADER, a European funding. As the Livestock network is supported by two organizations (IDELE and APCA), they also contribute to funding activities including demo activities. The region also participates into the financial balance. 
Stand holders contribute by giving their time to the event and also preparing what they will say. No contribution from visitors are expected. 
The event is organized by the INOSYS network, so the host farm is supposed to belong to it. In Burgundy, the host is not into the network but really involved in the agricultural territory. No relevant influence from the funding to topic.  












[bookmark: _Toc511905193][bookmark: _Toc529979196]Host(s)
[bookmark: _Toc508195340]The host in both demo event are detailed on the table:

Tableau 1: Host farmers in the two demo events 
	
	Yoan Thomas Farm
(AUVERG  NE)
	Samuel Delobbe Farm
(BOURGOGNE)
[image: C:\Users\cholton_m\Documents\Marina\1.[PLAID]\1.1 Meetings\6. Pan European meeting\pohtoo\20181010_163554.jpg]



	Farm type
	[image: C:\Users\cholton_m\Documents\Marina\1.[PLAID]\1.0 Admin\0.2 Photos\Photo PLAID\Case_study\P1000662.JPG]Commercial
	Commercial

	Farming system
	Conventional
	Organic + conventional 

	Farm description 
	On permanent grassland (106Ha), Yoan decided to dedicate all his time farming his 500 ewes organically. 
Its farm is located on the heights of Clermont-Ferrand. A peri-urban situation where land pressure is felt everywhere, Yoan considers himself lucky.
	In 2017, Samuel took over his father farm after working more than 10 years for a livestock salesman. His farm (70ha) is a mixed farm: 500 ewes “Ile de France” and “25 pigs; The pig production is sell through short supply chain.  He also produce cereals every year (28ha).

	Why this farm was chosen to host? 

	The farm has a huge potential, it’s not a common story. The farm was a former experimental farm turn into a commercial farm. The story of Thomas who was before employed by the INRA[footnoteRef:1] experimental farm Is interesting. The buildings and the herd management is pretty innovative.  [1:  National institute for agricultural research ] 


	The farm is well known in the region due to M. Delobbe senior’s reputation, Samuel father. 
Samuel is turning the sheep farm into a mixed farm with organic pigs. Samuel is a new entrant. 
The farm has been chosen for the strategic changes in herding practice.

	You say good farmer? 
	Thomas is a young and active farmer. He’s well known in the area for his good farm results and his openness. 
	Samuel is a young and active farmer. The farm in itself is known in the area because of his father reputation. 

	Farmer’s involvement 
	Yoan Thomas is part of the Inosys livestock network. While working for INRA, he was already in touch with the network. It is therefore natural that he continued to work with the network when he took over the farm. He organizes events on his farm when asked. For him, making himself available for organized activities on his farm is essential: "I was lucky to be able to settle on this farm, I want to help". Although he does not perceive any financial advantage, it is the highlight of his work on the farm and his desire to share his job that motivates him. 
	Samuel Delobbe doesn’t belong to the INOSYS Réseaux d’élevage. But as soon as Christophe (department advisor) contacted him, he took the opportunity to exchange and discuss with farmers from nearest department. 
As a new entrant, Samuel was really pleased to have the help of how to redesign his buildings and also how to turn his farm into organic agriculture.
Jointly with INOSYS team, they decided the appropriate demonstration topics. 


[bookmark: _Toc508195344][bookmark: _Toc511905194][bookmark: _Toc529979197]Gender
Men and women are both involved in the demonstration as organisers (organising some work shop). In Auvergne, the main organizers at regional and departmental level are women. 
Both farms were hold by a young men (around 35 years old). Their wife work outside the farm, but one of them would like to settle with her husband in the following months (Auvergne).
 
[bookmark: _Toc511905195][bookmark: _Toc529979198]Objective(s)
The objective of the demonstration is primarily to share ideas and knowledge on specific practices or equipment introduced on the farms, to share experiences regarding the specific problems faced on farms. The farmer who opens his or her farm also presents very precise figures and information about the farm performances and organisation. Practices can be connected to economic, social and environmental performances. 

In Bourgogne: 
The Main objectives for the event coordinator is: 
· To create an event where all sheep farmers from the region can exchange, talk and meet (1 sheep event every 4 years in the area!)
· To spread technical messages. 
· to use the farm as a “showcase” for the sheep production 
· To present all the stakeholders involved in the sheep sector I the department in order to help them 

Among the different people participating in the demo event organisation, we also notice varied objectives such as promoting the company and competences that can help farmers 

The horst farmer objectives are quite the same than the organiser, for him, hosting this event is mainly to have some technical feedback on his practices, and advices on how to change his practices. He also want to share and exchange with farmers. 

In Auvergne, the main objective was to show to students that the which stakeholders are involved in the sector, what can they do for them,

The case provides an interesting example of co-organisation of Demo activities between farmers, and advisers. The farm network is rather old and well-structured but farms change on a regular bases. The case study focus on two new farm on the network. 
 
[bookmark: _Toc508195341][image: ]FR

[bookmark: _Toc511905196][bookmark: _Toc529979199]Topic(s)
According to the main objectives of the two demo days, the topics where very specific regarding the sheep production and all the different aspects. If we focus on the Bourgogne Demo Day, here are the topics who were approached through workshop on the main topic “Work serenely with ewes”:  
- Preserve your health with a contention barriers 
- Rebuild old buildings to work more easily
- Help the heard monitoring with OVITEL / OVICLIC
- Get replaced
- Set up a farm project
- Redesign the farm project to be self sufficient 
The topic were very concreate on how to improve the farmer health conditions. These topics were chosen according to Samuel ideas and organizers competences f 

For the demo event in Auvergne, the topics were selected to be as varied as they can in order to present sheep production to students. 

[bookmark: _Toc511905197][bookmark: _Toc529979200][bookmark: _Toc508195343]Access
These demo day’s targeted farmers, new entrants, students. In Bourgogne, the targeted audience is mainly farmers, but in fact they reached a lot of students as well. To increase event accessibility, INOSYS Team gave in advance the event date, and made a video presenting the event.
 
In Auvergne, the targeted audience is students. To increase the demo accessibility, the organization team created the event for the students, so workshops were very practical and teacher played the guided tour role. 






[bookmark: _Toc508195347][bookmark: _Toc511905198][bookmark: _Toc529979201]Demonstration event

To be more specific and to focus on one event, this part and the following ones will talk about the demo event in Bourgogne. 

[bookmark: _Toc508195348][bookmark: _Toc511905199][bookmark: _Toc529979202]Visitors
Among the visitors, two different targets have been identified: 
Farmers and stakeholders from meat sheep sectors 
Around 87 visitors attended, among them 59 farmers (30 % girls), 32 advisors or stakeholders (50 % girls) 
Agricultural high school 
4 high school came with 110 students and 7 teachers 
Organizers were quite happy about the farmer number and also the student number (because for them, it’s really important to involve them in this kind of event) even if they didn’t expect that high school would bring so many pupils. 

[bookmark: _Toc508195351][bookmark: _Toc511905200][bookmark: _Toc529979203][bookmark: _Toc508195349]Communication & Mediation
[bookmark: _Toc529979204]Communication 
Communication about the demo event has been made in advance through the INOSYS network. A flyer was presenting the event, and a video online was presenting the host farmer. It has been made in order to attract farmers, especially the new entrants. The event has been also disseminated through regional press and technical magazine (Pâtre).
[image: ]On the event, posters were made with farm results. A brochure has been realized and given to visitors. This brochure was a summary of composed of all the technical references presented during the event. Figure 5: workshop organisation on farm 


[bookmark: _Toc529979205]Mediation 
Workshops were organised around the farm outdoor and indoor (see plan – figure 5).
Most of the workshops were running by one speaker. Lectures were carried out by advisors from advice services. 

[bookmark: _Toc511905201][bookmark: _Toc529979206]Active participation
At the beginning, visitors were invited to listen to the global farm presentation. At the end of this presentation, they were free to choose the workshop they wanted to participate and interact with the speaker (and the farmer in one workshop). Most of the visitors played an active role during workshop by asking questions. Many farmers were discussing about what they’ve seen in small group. As some visitors were students, this visitor type was less active and had more a passive attitude. 

To conclude, in most of the workshop visitors were listening and asking questions. Only in workshop more theoretical, visitors had a passive attitude. 
[bookmark: _Toc508195350][bookmark: _Toc511905202][bookmark: _Toc529979207]Doing business
At the end of the different workshops and during the “drink”, visitors can discuss with demonstrator, speaker and other visitors. They weren’t doing any business but it’s more to know the stakeholder and how they can help them (advice) in their farm activities. 

[bookmark: _Toc508195352][bookmark: _Toc511905203][bookmark: _Toc529979208]Role of sustainability
Sustainability underlies the demo activity with a “systemic view” including social, environmental and economic aspects. During the demo, visitors were actively confronted with sustainability aspect especially during the workshop “Redesign the farm project to be self-sufficient”. 

[bookmark: _Toc508195353][bookmark: _Toc511905204][bookmark: _Toc529979209]Unforeseen circumstances
Organizers were really happy about the numbers of farmers who visited the demo. But they didn’t anticipated the student number... They didn’t know that so many agricultural high schools will come with students. So that 4 high school came with 110 students and 7 teachers. This huge number of student was quite difficult to organise with workshops. 

[bookmark: _Toc508195354][bookmark: _Toc511905205][bookmark: _Toc529979210]Plans vs. practice
According to the planned set up in both demo event, they were expecting nice weather, and they had it. What didn’t work that much in Bourgogne was the participants flow through the workshop. It was such a warm weather for end of September, and the organization team didn’t anticipated this. It was a problem because there wasn’t drinkable water on site 
[bookmark: _Toc508195355][bookmark: _Toc511905206][bookmark: _Toc529979211]Participants feedback
In general terms, participants were really happy to come mainly for some workshop subjects or to exchange with sheep farmer community. The critical points were the same which are written on 4.7 and 4.6, they gave feedback on the student numbers and the water problems. They also discussed on the project to redesign the buildings and asked. Some were disappointed regarding the absence of animals: the animals were on fields. 

[bookmark: _Toc508195356][bookmark: _Toc511905207][bookmark: _Toc529979212]Motives, learning and networking

This section discusses some of the farmer motivations to attend an INOSYS demo event. It includes individual, social and rational factors. These factors are mainly related to participants’ topic interests. Some visitors will be help to describe these factors. This feedback has been made with exit questionnaires. 

[bookmark: _Toc511905208][bookmark: _Toc529979213][bookmark: _Toc508195357]Reasons to attend demos
Attitudes and perceptions
The mainly reason visitors attended the demo are: 
· Demo Content: the interest for the topics, usually one interesting topic is enough to attend the demo in order to have ideas 
· Social link: Opportunity to meet sheep farmers and sheep sector stakeholders. 
· INOSYS event quality: organisation, speakers, demonstrators, 
· Farm interest: non sheep farmer who want to create a new activity on farm and collect information, ideas …. 
· The location 

Norms

Knowing people attending the demo event is a very strong lever to come to the demo event. Also, the farm reputation and the fact that Samuel belongs to the organic agriculture association in the department make his farm “interesting to visit. 

Practicalities
[image: RÃ©sultat de recherche d'images pour "bourgogne franche comtÃ©"]As it’s explained on section 3.1, INOSYS réseau d’élevage is running at regional scale. Event on sheep production are once every 4 years at department scale: so that, the event attract many farmers. 
	Distance
	% of visitors 

	Less than one hour ride
	28 % 

	In between one hour to two hour ride 
	47 % 

	More than 2 hour ride
	23 % 



Looking at the data concerning the distance, most of the visitors drove in between one hour to two hours to attend the event. Most of them shared a ride with neighbours. It proofs that the meeting is closed to the farmer needs and the format (one afternoon) was convenient for them to attend the meeting event if they were living quite far. Most of the visitors answered that they attend 3-4 event a year. 


[bookmark: _Toc511905209][bookmark: _Toc529979214]Forms of learning
Lectures and workshops were offered at the demo. Organizer didn’t use any mediation techniques: Each speakers were presenting the topic through different formats such as poster presentation, material demonstration, explaining, and flipchart to list ideas. Visitors were actively engaged through questions related to their own practices (especially in the workshop “be replaced”) and the questions asked at the end of workshops. Participants took pictures and some come to ask questions to the speaker at the end.

Before the demo, different formats were discussed, the final decision was to let visitors chose their own workshops to attend. At the end of the workshop they were supposed to go to another one. In fact, it didn’t work well due to the time keeping that has not been made.  
Demo event was also based on discussion, a dedicated time at the end of the demo around a drink allowed visitors to exchange. Informal discussions on topics and farm practices were observed a lot. 
Learning style in the demo event was based on verbal and physical styles (especially when Samuel, the host farmer was explaining his organic project).  
From the demo, visitors could compare their own practices to the own that were presented. 

[bookmark: _Toc508195358][bookmark: _Toc511905210][bookmark: _Toc529979215]Content of learning
The learning content depends on the workshops. The information is specific to each topics and related to the demo farm. All the workshops were discussing on how to redesign the farm: turn the farm into an organic one, adapt the old buildings, and use a contention corridor to avoid pain.  Except the “set up a farm project” topic, visitors considered that all the information were ready to use and that they can applied it on their farms. The “set up a farm project” topic was considered to academic for farmers. 
[bookmark: _Toc508195359][bookmark: _Toc511905211][bookmark: _Toc529979216]Outcomes of learning
Attending a demo day where new practices on farm are demonstrate, is the best way for a farmer to start a reflexion on his own practices. And also to remember some tips to use on his own sheep herd. 
[bookmark: _Toc511905212][bookmark: _Toc529979217]Networking
[bookmark: _Toc508195361]During INOSYS event, farmers have social interaction. These interactions are described by farmers as a great opportunity to exchange on farm practices at different levels. The first level is focus on peer to peer exchange between farmers which can be only social exchange or technical exchange on farm practices.  The second one, is the social interaction with other stakeholders to exchange on their farming activity. . 
[bookmark: _Toc511905213][bookmark: _Toc529979218]Anchoring: Application of demo lessons by participants
[bookmark: _Toc508195362][bookmark: _Toc511905214][bookmark: _Toc529979219]Anchoring related to the present demo
In the case of this INOSYS event in Bourgogne, if you asked visitors “Did you see something today”, “will you apply it on your farm”, most of them would answered “yes” with different reasons. Some were interested in keeping contact with demonstrators, others had an overview of a sheep farm in order to develop their sheep activity. The key point of interest from this journey relates to explanation on how to redesign old buildings, and also how to work with contention corridors. 

[bookmark: _Toc511905215][bookmark: _Toc529979220][bookmark: _Toc508195363]Stimulating anchoring
To stimulate anchoring the organization team decided to create the brochure that has been given at the beginning of the demo event. Farmers told us that they use it usually later on, when they are looking for information related to what they’ve seen. A video and also information on the web are available for visitors and also for the ones who couldn’t attend. There is no specific follow-on activity according to this event, but as the network organise once a year a demo event, the next year another one will happen. 
[bookmark: _Toc511905216][bookmark: _Toc529979221]Anchoring related to earlier demos
From former demo event among the INOSYS sheep production network, farmers already applied things and advices they’ve seen in another event such as 
From former demo event through the network, farmers already applied things and advices they’ve seen in another event such as practices on sheep health management. One previous topic was focus on “sheep health management”, many farmers applied what they’ve seen on “how to prevent diseases” and gave now to lambs white vinegar with water. Organizers told us, that during the previous event, one farmer was measuring the space between the headlocks in a buildings instead of attending to the workshops. He applied what he measured in his own farm in the following months. 
So the informal exchange, and also the informal information that visitors can collect during a demo day is also taking part of the learning and the anchoring process. 
[bookmark: _Toc508195365][bookmark: _Toc511905217][bookmark: _Toc529979222]Scaling: Application of demo lessons by the wider farming community
[bookmark: _Toc508195367][bookmark: _Toc511905218][bookmark: _Toc529979223]Retrospective examples of scaling
In recent years, demo activities in sheep sector allowed to improve the equipment of sheep farm. Farmers used to work with old buildings where it was alsmot impossible to work without pain from animals : they used to feed animals by entering the flock, receiving head shots in the knees. This practice was not at all safe for the farmer health. Through open door, demonstration activities, within or not the network, stakeholders demonstrated to farmers the interest of headlock equipement in buildings. 
Nowadays, most of the sheep farms in Bourgogne region changed their equipment and equipped their farms with headlock. The innovation in the region now, is to invest in contention corridor. 
Demonstration and stakeholders involved in the sheep sector help the scaling and anchoring of innovation. 

[bookmark: _Toc508195368][bookmark: _Toc511905219][bookmark: _Toc529979224]Prospective assessment of scaling: Impact pathways
[bookmark: _Toc500353660][bookmark: _Toc508195369]The event has been promoted through agricultural press, it was more about promoting the event on the form than in the content. At the end of this demo day, people receive pages about what they’ve seen.  
[bookmark: _Toc511905220][bookmark: _Toc529979225]Case study reflection
[bookmark: _Toc508195370][bookmark: _Toc511905221][bookmark: _Toc529979226][bookmark: _Toc500353661]Facilitating and impeding factors for successful demonstrations 
The demonstration in Bourgogne was a successful demonstration. Visitor number, 
 Some improvements have been identified and will be discuss in that section. 
Inputs: The infrastructure was very convenient and easy to walk around. The weather help a lot with that feeling. To receive groups, the farm will have to be equipped with toilets. The demonstration received enough funds and human resources: many stakeholder were involved and they were really motivated to be there. 
Access: the site was well indicated.
Regarding the demonstration process: the content was much applied, but can be more specific to the farmer targets. Some workshops were more “theoretical”. One advice can be to not mix the different target: student and farmer. Interactions within visitors and speakers could have been better with smaller groups. The end drink with food was very appreciated by visitors, it’s a dedicated time for informal discussion. 

[bookmark: _Toc508195372][bookmark: _Toc511905222][bookmark: _Toc529979227]Impact of demonstrations
To achieve maximum impact, it would be nice if organizers pay attention in the future to these following points:  
· Team building within the demo day organization team is very important to create cohesion. The more the organisation team is linked, the better is the demonstration organization, and even if there’re unforeseen circumstances, participants won’t notice it. 
· Involve as soon as possible the host farmer in the organisation during the demo-activity. 
· Discuss with host farmer in advance to select and identify subject that can deserve the farm. Hosting a demo, is not only giving a place to organise a demonstration, but it has to be as well a sort of improvement for the farm. The host farmer is willing to have advices on how to improve his practices 
· After the demonstration, organise a meeting with farmers involved in the demo to discuss with them the impact. 

[bookmark: _Toc511905223][bookmark: _Toc529979228]Key lessons from this case study
Farmers who come to demonstration activity are here to exchange, spend a nice moment, and discover new things in the subsector. They don’t have that much possibility to meet and exchange when they are working. Especially on this sheep production, event are not that often in the department. So that, time for discussion is really precious, and if workshops are organised they should be very concrete and interactive. 


[bookmark: _Toc508195374]Acknowledgements 
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[bookmark: _Toc511905224][bookmark: _Toc529979229]Annexes
[bookmark: _Toc508195375][bookmark: _Toc511905225][bookmark: _Toc529979230]Data sources

· [bookmark: _Toc508195376][bookmark: _Toc511905226]Report : 
L. Madeline, IDELE, The French livestock farm network, March 2010
G. Servière and al., IDELE, Livestock Farm Networks, a system at the center of French farming development, March 2014 

Labarthe, P. (2014): AKIS and advisory services in France. Report for the AKIS inventory (WP3) of the PRO AKIS project. Online resource: www.proakis.eu/publicationsandevents/pubs  

Agreste survey structure 2007 – Metropolitan France; French Livestock Institute – Livestock Farm Networks)

Plaquette inosys ovin 2017 
2 documents de Bourgogne et 


· Website : 
 Inn’ovin website, Site des partenaires de la production ovine en France, La filière ovine : http://www.inn-ovin.fr/filieres-et-metiers/la-filiere-ovine/ 
IDELE website, Ovin viande : http://idele.fr/filieres/ovin-viande.html  
Sheepnet website, european network exchange : http://sheepnet.network/ 


· Information briefs on the demo 
[image: ]

Activities visited 
· Rencontre régionale ovine, Achun (Nièvre) on the 27th September 2018
· Journée de découverte ovine, Romagnat (Puy de dome) on the 08th March 2018 
People interviewed 
This is a not exhaustive list, on the first demo event, we interviewed 9 organizer but we keep it anonymous. 
Samuel Delobbe (FARMER) 
Yoan Thomas (FARMER) 
Gérard Servières (Project coordinator IDELE) 
Christophe Rainon (Advisor, chamber d’agriculture de la nièvre )
Lucie Legroux (project coordinator, chambre régionale Bourgogne Franche Comté) 
Laurent Solas (Chambre  d’griculture Soane et Loire),
Dominique Regnier (Health Advisor, MSA),
Catherine Bonin (Advisor, Alysé), 
Aurore Gérard (Chambre Agriculture 
Dominique Regnier (MSA), 
Francis Blanc, Jean-Francois Desclois (Meat consultant, Cialyn),
Students from “Lycée agricole du Bourbonnais” 
Students from “lycée agricole de Précieux) 
Pauline Pernollet (Teacher,  Lycée agricole du Bourbonnais)
Pascale Sabatier (Teacher, lycée agricole de Précieux) 
[bookmark: _Toc529979231]Data collection methods 
Before the demo event, we collected information about the objectives and organisation of the demo through an interview. We also participated to an organization meeting where we asked questions to organizers. We also had interviews by phone call with the farmer (to better know him). 
During demo event, we observed the demo event through an observation guide to answer the demonstration event part. 
We realized exit survey and mini focus group with farmers to identify the motives, learning and networking part. 
After demo event, we called back the organizers to give them a feedback with our external point of view and collected their own feedback






[bookmark: _Toc529979232]Observation guide 
[image: ]
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[bookmark: _Toc529979233]Exit Survey 
Journée régionale technique ovine : enquête de satisfaction
1. Comment avez-vous entendu parler de cette journée ?  




2. Avez-vous déjà participé à une journée technique régionale ovine ? 


Oui

Non


3.	Pourquoi avez-vous décidé de participer à cette journée ? 


Intérêt pour la ferme à visiter 

Intérêt pour la thématique de la journée 

Opportunité de rencontrer les différents acteurs de la filière ovine 

Lien social : rencontre d’autres éleveurs 

 
Autres (à préciser) 


4. Combien de fois assister vous à ce type d’évènements ? 


Moins d’une fois par an

Une à deux fois par an 

3-4 fois par an

5-6 fois par an

Plus de 6  fois par an

Aucune idée


5. Enquête de satisfaction de cette journée au global (1 – pas du tout satisfait, 5 – très satisfait) 

	Lieu de l’évènement 
	1
	2
	3
	4
	5

	Pertinence des thèmes abordés / contenus
	1
	2
	3
	4
	5

	  Pertinence des intervenants
	1
	2
	3
	4
	5

	Mode de présentation (audible, compréhensible…) 
	1
	2
	3
	4
	5



· Quel atelier vous a le plus plu  ? 
· 


Pourquoi ?
	 Thème intéressant
	
	 Support adapté
	

	 Clair
	
	 Interactif
	

	 
	
	 Autre 
	

	 Intervenant pertinent
	
	
	



· Quel atelier vous le moins plu ? 

· 
Pourquoi ?
	 Thème pas intéressant
	
	 Support pas/mal adapté
	

	 Manque de clarté
	
	 Pas assez d'interaction
	

	 Trop de monde
	
	 Autre 
	

	 Intervenant peu pertinent
	
	
	


6.	Avez-vous prévu d’appliquer sur votre exploitation et/ou dans votre travail  ce que vous avez vu aujourd’hui ? 


Non
Oui, peut être
Oui 
et si oui comment ? 

[bookmark: page2]












Qu’est-ce qui vous semble intéressant ?








7. Si cette journée été à refaire, quelles suggestions pour les organisateurs ?  





8. Quel Age avez-vous ? 


_____________ Ans

9. Etes-vous ? 

Eleveur   /    enseignants 

Conseiller   /   élèves    / autres : 
 

11. Votre niveau d’étude : 
12. . Combien de temps avez-vous mis pour venir à l’évènement ? 


________ Heures__________ minutes

13. De quel département venez-vous ? 

	Allier 
	
	
	Saône et Loire 
	

	Nièvre
	
	
	Yonne 
	

	Côte d’or
	
	
	  Autres 
	


Questions pour les éleveurs : 
14. Quel type d’exploitation ? 
15. 

16.  Depuis combien de temps faites-vous ce métier ?


________ Années    
17. Serez-vous intéressés pour être rappelé dans 2- 3 semaines pour discuter avec vous si votre projet à évoluer ? Oui – Non 

[bookmark: _Toc529979234]Farmer interview 
[image: ]
[bookmark: _Toc529979235]Organizer interview 
[image: ]

	


[bookmark: _Toc529979236] Farmer Focus group “Focus group”
Café-débat - Comment intéresser davantage les éleveurs aux actions collectives ? 
					Marina Cholton, Amandine Menet – institut de l’élevage
marina.cholton@idele.fr ; amandine.menet@idele.fr
Mélanie Gracieux – APCA 
melanie.gracieux@apca.chambagri.fr 

Les activités de démonstration sont des journées/moments/temps permettant aux acteurs du monde agricole d’échanger et de partager des connaissances, des innovations. Mais qu’en retiennent les éleveurs et comment les intéresser d’avantage à ce type d’évènements ? Telle est la question que nous allons vous poser au Café Débat ! 

[bookmark: _Toc529979237]Les fermes de démonstrations étudiées au niveau européen
Dans le cadre du projet européen PLAID ((Peer to peer learning  accessing innovation through demonstration : http://www.plaid-h2020.eu/ ), conçu pour encourager les agriculteurs et les salariés à adopter les innovations grâce à des activités de démonstration, l’institut de l’élevage en partenariat avec l’APCA se propose d’étudier et d’analyser certaines d’entre elles. 
On entend par activités de démonstration toutes actions (réunion, porte ouverte, journée technique…) qui permettent un échange de connaissances entre agriculteurs sur une thématique précise, une innovation… Les activités de démonstrations sont perçues par les agriculteurs, les conseillers, les chercheurs et les membres du secteur agricole comme des opportunités précieuses pour cet échange de connaissances, cette découverte des innovations mais également pour l’entretien du lien social. 

La rencontre régionale technique ovine comme support d’étude 
Dans le cadre du réseau INOSYS, de nombreuses rencontres sont organisées, la rencontre technique ovine du 27 Septembre est utilisée comme sujet d’étude. Le but ? Identifier et comprendre les objectifs d’une telle journée du point de vue des différents organisateurs et de les mettre en parallèle avec ceux des participants/visiteurs en les questionnant sur ce qu’ils retiennent de l’évènement. Tout cela nous permettra de proposer des pistes d’amélioration pour une activité de démonstration de ce type.  

Un café débat pour échanger sur les besoins et attentes des éleveurs    
Le café débat est un lieu de discussion et d’échange en petits groupes d’éleveurs pour cerner au mieux les attentes et besoins afin d’améliorer la qualité de cette journée et mobiliser d’avantages les éleveurs.  

Exemple de questions : Pourquoi êtes-vous venu à cette journée ? Que recherchez-vous dans ce type de journée ? En quoi cela à fait écho à votre propre pratique ? Que pensez remobiliser sur vos exploitations ? Pensez-vous parlé de cette journée autour de vous ? Si oui, à qui ? 

[image: ][image: ]PLAID WP5 case study: FR3 - INOSYS-Réseaux d’Elevage (Network of livestock farms)	31
image1.jpeg




image2.jpeg




image3.jpeg
PLAID

PEER-TO-PEER LEARNING:
ACCESSING INNOVATION
THROUGH DEMONSTRATION





image4.jpeg




image5.png
ARVALTS

Irnstingt 4u végétal




image6.jpeg




image7.png
o~
Ol )| =] https//ruralisno/en/ O ~ @& O & | @ This page can't be displayed | | RURALIS - Institute for Rura... %

File Edit View Favorites Tools Help

- a. >
i € Nswifi [ = [BNWifi &) WUR-WW ) BN v &) Agrilink @5 PLAID L WUR Intra s Engage JHI & WE@WUR (%9292 || NsInt [l Linguee &] Bnck 2 ING & 88 [ v [=] g v Pagev Safetyv Tools~ @~
A
o @ an+
VFi I I
Institute for Rural and Regional Research News Research v Publications Employees Aboutus Contact

\VV € L]
for Rural and Reglonal Research

RURALIS is an independent research foundation located at the Norwegian University of Science and

Technology in Trondheim

526PM |
4/13/2018 |





image8.jpeg
A

AGRICULTURES

‘& TERRITOIRES
NERES ORI
CHAERE




image9.jpeg
Delbhy




image10.jpeg




image11.jpeg




image12.jpeg
et} J

INSTITUTDE §
L'ELEVAGE Idele




image13.jpeg
7z INTIA




image14.jpeg




image15.jpeg
SGL‘S
AN




image16.png
BSC





image17.png
l'ln FiBL




image18.png
Bestand
@ CitinWUR &) WeeWUR [ ECOST s Norges forskningsrid

Bewerken Beeld Favorieten Edra Help

0 - |8 Aankomst insdog

© Crestve Common- | © Choose a icerse

Binck 5 ING & NS & NSintl B 9292

LR x

Over Wageningen Werken bij Contact Inloggen

WAGENINGEN

adviseren de.,

opl

Onderwijs & Onderzoek & Expertises &
Dienstverlening

gen Resultaten

Snel naar

> Bacheloropleidingen

> Masteropleidingen
> Promovendi
Huidige studenten

> Bibliotheek

. 5 .

v

items 1 item geselecteerd 514 kB

nl[Nederlands

N
Q
Onderzoekinstituten
> Leerstoelgroepen
> Doneren
> Alumni
> Campus
i

T dx

NLD




image19.png
Hutton
tt
T utton

Institute





image20.jpeg
VINIDEA




image22.png
INOSYS Réseaux d’Elevage
Reference and Demonstration network of livestock farms.

Filieres

Number of farms

@ oairy cautle 312
@ Beef cattle 320
@ Goat 130
@ Sheep 255
@ DsirySheep 65

O 40

o





image23.png
Graph 3 : French organisation Agricultural knowledge and innovation system

Ministerie. of Agriculture Ministore of research, ANR,

EU commission.

Specific Fund : CASDAR — Funding

Advice

“Agricultural
& to famers

Public ‘education
Research systom
(INRA, cues

) Family farms,
Professionat
Pt Fovame s
research
Instute

Professional Cooperat
extension and private firms.

Advice
Research

training




image24.png
Orientation and Monitoring Committee
(OMC): brings together partners and
funders of the device to define issues in
order to guide objectives

National Technical Committee (NTC): brings
together representatives of Chambers of
Agriculture and IDELE to concretely implement
the guidelines

National coordinator:
coordinate the device,
make the link with the
steering bodies

Partners and financers:
participate in the COS to
guide the production of
references towards their
needs

Regional Representatives Chambers of
Agriculture: participate in CTN to represent the
reference needs of Chambersin their region

Inter-NTG: brings together NTG animators and national facilitators to discuss
issues and multisectoral work

National Technical Group (NTG): brings together regional facilitators and
national coordinators to discuss issues and work to realize within the network

Regional facilitators: verify follow-up data, supervise and coordinate the work of the team (study, survey,
meetings ...)

Departmental Advisers: follow up on farms and collect data





image25.jpeg




image26.png
Registration
Documents + Quizz
Coffee

Introducing speech

i Farm Results
Farm presentation
Discussion

9:30

12:30 Offered to participants

PR Hearding dog show
- 8 workshops
- 16:30 Final speech





image27.png
ateliers

03 R IO 1o < santé avec un parc de conteriion
Simplifer lesuivi de la troupe avec OVITEL/OVICLIC





image28.jpeg




image29.jpeg




image30.png
RE: ISTANET COST proposal - Bericht (

PLAID initial demonstration farm typologyjpg - Foto's

Malwarebyte 3 Ongelezern: 3 Al rappen Zin bijgewerkE[4] Verbonden met Wicrosoft Exchange [T &Y

Zockresultaten zijn mogeljk onvollecig omdat items nog worden geindexeerd.
T T 1

1745

=) 4-4-2018





image31.png
,(L_ )hmm,m 2x32

Qﬁou €





image32.jpeg
Yonne

Nidvre

n
/Sadne-et-Loire

Territoire
de Belfort
70
Haute-Sadne





image33.png
avy Compte rendu de la réunion
T<inosys du 15 juin 2018
RESEAUX D'ELEVAGE Achun (58)

-

Barticipants : Chistoph Rainon (Chambre Agrculture 58], Laurent Soas (Chambre Agricuture 71),
Catherine Bonin (Alysé), Aurore Gérard (Chambre Agriulturs 21, Luci Legrous (Chambre Agriculture
Bourgogns Franche Comts), Dominiqus Regnier (MSA),Francis Sianc e Jean-Francois Descos (Cishn),
Anne-Marie Bolot (Fader), Marina Cholton et Gérard Sarvidr (Institu ce [ Elevage],

1. Quelle utilité technique des RTO 2

£ 2017  bonn fréquentation, mais o e sat as exactement ca qu e veni es leveurs et ce quls
retirentdes Journées techriques que fon organise.

st exactement a question que Marina Cholton pourrsi nous sder 3 répondra en organisare (dans e
cadre dun programme UE pour lequel Ia France (el trate s queston des viites d'levage comme.
Support de diffsion tachnique) lors e 1 RTO avec en cloture d I journés un stelie "iére £t bonnss.
questons

2. Promotion de la RTO 2018
+ Uneaffiche
o Tire: Travailler sereinement avec des brebis
o Pasdesoustie
o Indiquer Chavance comme liu ditco e rdy sera surca it {méme s Samus! natite &

Le it Roche)
5 Photos : choisie par CR et LL. Méme mise en page (idele) u'en 2017
+ grande photo avec bratis

- peies photos vac: parcslle (sl porc lin i
© Mimeslogos que Fan demir aut SDEO21)
+/Une Video pour ifusion su e stes das rganisateurs + o i, Ptrescc. Vaieenwol

+/ Une invitation (sérvée de Taffiche) plus complts, présentant les atelers. Envo en septembre

3. Déroulé de la RTO
 Accuil: pésident Corel(voir L Lagroux) etfou Psct CA 58 (vair C Rainon]
/Présantation de FEA S Delobbe et  Rainon

" Ateler 1 Un parc de contention pour préserver sa santé (D Regrier), cf. Fan dernier - parc
mabile M, peti mannequin en bois. i possibe proposiion da plan pour une implantation
un parc da i sur 1EA Delosbe

 Atelier 2 : Aménager de vieux bitiments pour travailler plus facilement: 1 F Desciis et L
Solas). itérie ialy, & un plan type d sménagement format AD (. groupe e Traval nn'Ovin
encours)

+ Ateler 3 Ovitic pour supprimer I paperasse (. Sols) ou comment Fiformatique apporte de
Ia sérénité & Péeveur. Dimo de faison entre mtériel e ogiciel

+ Ateler 8 5e faire emplacer (A-M Bolor) accompagnée 'un éleveur qu site  un coup dur 3
e racours au SR. Voir svec e fiches 'ma solution main-d cauure" publide par I Ovin

+ Ateler s Insatler son projet (C Bonin) 3 partrdes rs nombreuses ilusrations de . Delobbe
(I demancer étr présent dns cat Atelir 2) qui peuvent auss néresser es visitaurs.Les
iatées dans tous le domaines, 1 progressité dans eur mise en cauure (s pérodes dessal,

Fappui d parents ( conséquences sur s reltions avec seur), 'appart des consailer,les
expériences parsonnles et professionneles antérisures Ia formation nale et en cours de
parcours (ranstormation) e réseaus familiaus, professionnels,de vaisinage, de méter
(aranstormation) e amicaux fciersdints).

 Ateler 6  Repenser son projet (4. Gérar) 3 partr des rés nombreuses questions que se pose
5. Delobbe (i demander &'étre présent dans cet Atler 2 qui pauvent sussiinerroger es
visiteur. Par exempls I gassage &n AB pour es azn, s calendrierda mise b et e chet e

Tace v pout proirepus dagnemi & e, a recherche g sutonami limentaire, e
o compre Gas st cnsammateut, a diverfiaion, o chg d rece anper s -+
Tusiaue, e ravl sy o ey ic. Bomus uelgues réporse echc deonamigues
Geconeiers

 ieller? s Bibes e déas 9 (M. Choo). Pourqules g vieert 1 70 2 ceauis
umant et Q' i hercrient s, e ' on pe row, L pr 1 cuilorsantre s
hanges ere pi o e recue o echquer. e mainsce 5 s prvdger ures
VRCure e Raseau oo ol n sy o e concurence ue e ourndes Terain
Une Vidéode o jonée sea réalsée et une cllgue APCA.

7 hutres

i neseme pas possiledincur une présentaio isque FaycnoSociai
= Diffuson des fches péves (. réurion d 2 Mars 3 o) e sont risisées
= e catesau ratonal (ovin)

4. Timing de la journée
Matin: nsalstion
Repas des organisateurs £ méme formule aue e 15 uin
Débutsmmonc £ 14
Début réel: 14120
Discoursresponsablesprofessionnels : 10 mn
Présentation de IEA e questions (it e monde est présent] 30 mn
Déut des Arliers (par groupe de vsteurs) - 15H
Chague stfir de 1 6 dure 20 mn. On partde dée que chague isteur es inéressé par & des §
stairs, donc  fois 20 +temps de changement 10 mn = 0 mn = fin 3 16430, heure 4 laquele les
éxablssements denseignement rembarauert.
Régler (snalle2) e moment de changement dAteir.
Un pian (44) iniuant I place desateirssur e site
Atelir 7 sachant que Marina discutera suss n aparté avec des gens pendan/anre les Atelies] et
mot daurevoirdun responsable professionnel : 77HC
Fin jounée : 17430
Rangement des sefiers

5. Rétroplanning
Plaquette chez fimprimeur : 20 septemtre
ise n page par LL et secrétaria CA Bourgogne Franche Comté du 12 3u 20 septermbre
Un sller-retour entre chague auteur de fiche et G £ du 20 st 2 13 sepramere
Envai invt 1 mois avant 13 7O
Difusion Afiche : = pus 5t possible

Comme en 2017, chacun est autonome pour ses panneat (mais peut demander I
présentis en Atalier-+ du doct laquette imprimée
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Eleveurs  

Conseillers 
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Enseignants 

Autres 

Homme 

Femme 

  

Préserver sa 

santé avec un 

parc de 

contention

Aménager 

d'anciens 

bâtiments pour 

travailler plus 

facilement

Simplifier le suivi 

de la troupe 

avec OVITEL / 

OVICLIC 

Se faire 

remplacer 

Installer son 

projet 

Repenser son 

projet pour 

gagner en 

autonomie

Café débat 

Conclusion



Contexte de l'exploitation 

Jeudi 27 Septembre 2018 

OBSERVATIONS

Types de 

visiteurs

Genre 

Nombre de visiteurs total

Intérêt pour l’évènement 

Animation, echange avec l'organisateur / entre participants, nb, ton/ambiance, attention des 

participants, organisation du temps & support

Critères d'observation 
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Flyer 

Actif ou passif 

Attitude des participants 

Les conditions 

météorologiques 

Accessibilité du site 

Distinction implication dans 

l'évènement en fonction de l'âge, 

fille / garçon 

Atmosphère générale de 

l’évènement => (vivante, interactive, 

plat, peu actif) 

Interaction entre les participants ? 

But : premier contact / se 

connaissent déjà 

Types de documents / goodies distribués 

Goodies 

Infos sur la journée

Communication / Market 
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Nom de l'exploitation

Adresse 

Historique

Enjeux territoriaux

Problématiques locales

UTH totale

SAU

Liste des ateliers 

Objectifs finaux

Race 

Nombre d’animaux

Conduite

Bâtiment/logement

Valorisation des produits

Appartenance au Réseau Inosys (inn'ovin)  : 

pourquoi ? 

Organisez vous régulièrement des évènements 

sur votre exploitation ?

Pourquoi ? 

Qu'est ce qui vous motive à organiser ? (lien 

social, découverte) … 

Est-ce souvent en raison de la sollication 

extérieur ou votre propre initiative ?  

Les avantages que vous voyez à organiser ce 

type d'évènement ? 

Les inconvénients que vous voyez à organiser 

ce type d'évènement ? 

Jeudi 27 Septembre 2018 

ELEVEUR

Présentation de l'exploitation

Présentation de l'atelier Ovin

Exploitation & Journée découverte Ovine
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Quel est l'objectif de la journée du 27 Septembre ? 

Quels sont les différents acteurs impliqués ? 

Quels sont les différents rôles des acteurs impliqués ? 

Quels sont les raisons d’impliquer autant de partenaires ? Comment avez-vous choisi l’exploitation sur 

laquelle réaliser l’évènement ? 

Y a-t-il eu des conflits au sein de l’organisation ? 

Comment avez-vous choisi l’exploitation ?  

L’évènement est porté par l’éleveur ou par le réseau ? 

La réputation de l’éleveur joue-t-elle un rôle ?

Comment avez-vous communiqué dessus ? (flyer, mail, appel téléphonique ….) 

A quel moment avez-vous commencé à communiquer ?

Avez-vous adapté la communication en fonction du public cible ? 

Qui finance l’évènement ? Le financement a-t-il un rôle dans le déroulé de la journée ? 

Quelle est la cible ?  ( Eleveur Plein temps/mi-temps , Age ) 

Les participants viennent-ils d’une région particulière ? 

La gente féminine est elle représentée dans l'équipe d'organisation ? 

Peut-on identifier des rôles différents selon les hommes / femmes ? 

Comment est l’évènement est-il organisé ?  

Visite libre sur l’exploitation ? 

Parcours guidés des participants ? 

Quels types d’activités ? 

Ø

  

présentation, 

Ø

  

démonstration, atelier …. 

Activités qui se suivent ? 

Qui les organisent ? 

Avez-vous déjà organisé ce type d’évènement par le passé ? 

Si oui, comment cela s’est-il passé ? 

Organisateurs 

Objectifs et thème

Public et genre 

Déroulé et animation 

Participants (nombre, typologie) 

Quand et comment ? 

Orga

Ev-Passés

Jeudi 27 Septembre - Organisation 

Objectifs 

Acteurs

Eleveur

Communication

Cible
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